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TUCIUILIIHHA

Indopmanin npo

Kypc «[IpoekTHHII MEHEIKMEHT B MIDKHAPOJHHX OpraHi3allisfix» € HOPMATHBHOI JAMCIHHILIIHOK it cryaeHtiB OIl
MixHapo HHUI MEHEKMEHT CIelianbHOCTI «MiKHApOIHI €KOHOMIYHI BIITHOCUHNY, SIKA BUKJIAIA€ThCS B TPETHOMY CeMeCTpi

Kypc¢ . .

yp B 00cs3i 3 kpenutH (3a €Bporneiicbkoro KpeautHo-Tpancdepuoro cucremoro ECTS)
Koporka aHoramis HaByanbHy TUCHUIUIIHY PO3pOOJICHO TAaKUM YMHOM, 100 HANAaTH y4acHUKAM HEOOXiJHi 3HaHHS, 000B’S3KOBI IS TOTO,
Kypey o0 3MIMCHIOBATH YIPABIIIHHS MPOCKTHOIO AISUTBHICTIO 3arajoM 1 yNpaBliHHSI MDKHAPOJAHMMH NMPOCKTaMHU 30Kpema, ajie 3

000B’SI3KOBUM BpPaxyBaHHIM CTpPATETIYHHUX MEPCHEKTUB. TOMYy y AMCLMIUIIHI MPEACTABICHO O] KOHUEMIH yIpaBIiHHS
MIPOEKTaMH, TaK 1 MPOIIECIB 1 IHCTPYMEHTIB, K1 MOTPIOHI JJIs IPEACTABICHHS 1HTEPECiB (ipMU HA MI>KHAPOJIHOMY PUHKY

VY cepenoBuii npodeciiHux KaapiB BiAYYBA€THCS rOCTpa HECTaua HABUYOK 3 (opmaiizalii, MiAroTOBKH Ta YIpaBIiHHS
npoektamu. OT)Ke, BUHHMKAae HarajibHa moTpeda B OMaHyBaHHI CBITOBOTO JOCBiTy PO3pOOKH, aHali3y, BIPOBAIKEHHS Ta
VIIpaBITiHHS TPOEKTaMU, OCOOIMBO B MIXKHAPOIHIH cdepi.

B xypci «lIpoekTHHI MEHEDKMEHT B MIDKHAPOJHUX OPraHi3allisX» PO3TJISIAa€ThCS CydacHAa METOJOJIOTISl YIpaBITiHHS
MPOEKTaMH, OCHOBHI eTamM, IIX0au Ta 0a30BI IHCTPYMEHTH METOJOJIOTIi yIpaBmiHHS Tpoektamu. IIpencraBieHo
HAWCy4YaCHIMMUNA aNrOpUTM JIOTIKO-CTPYKTYpPHOTO MiJXOMy, IIO0 BHUKOPUCTOBYIOTH MIKHApOJHI Oprasizaiiii mpu po3pooii
MIPOEKTIB PO3BUTKY Ta PECTPYKTypHU3aIlii.

Merta Ta nijai kypcey

['onoBHa MeTa Kypcy HoJjsirae y 3a0e3nedeHHi CTYACHTIB YSBICHHSM PO METOO0JIOTII0 MIATOTOBKY 1 peaizaliii, criocoou
Ta 3aco0M MOOYAIOBU MIXKHAPOJHUX MPOEKTIB, 3aJIyU€HHS PECypCiB AJIs peamizalii MUX MPOEKTIB 1 MEXaHI3MiB yIpaBIiHHSI
HUMH.

[Iporpama MiICTUTBH PO3/UIH, MPUCBAYEHI KOHLENTYaJbHUM 3acajaM pPO3pOOKM Ta 3MICTY 1HBECTHLIHHUX Ta Oi3Hec-
MIPOEKTIB MPOEKTIB, (PIHAHCOBOMY Ta KaJpPOBOMY MEHEIKMEHTY MI>KHAPOJHHUX MPOEKTIB.

Il Ta 3aBIaHHS HaBYaJIbHOI'O KYpCy MOJSATal0Th y TOMY, 00 JaTH CTYAEHTaM He TIJIbKM BU3HAYEHY KUIbKICTh 3HaHb, a
chopMyBaTH npodeciiiHi HaBUYKHU, 110 T03BOJIMIN O HA OCHOBI OTpUMaHO1 1H(OpMallii 3HaXOJUTH PILICHHS B PI3HOMAHITHUX
CUTYallisIX Ha MDKHAPOJHOMY PHUHKY.

JlirepaTypa
BUBYEHHS

JTUCIUILIIHHA
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6. PykoBO/CTBO K CBOJTY 3HAHHMI 1O yripaBiieHHIO ipoektamu (PykoBoacrso PMBOK)

Indopmaniiini pecypcu
1. HacranoBa 1o 3Boay 3HaHb 3 ynpaBiiHHS npoektamu «HactanoBa PMBOKY. 7-e BumaHHsA. Ta cTaHIApT 3 YIPaBIIiHHS
MPOEKTaMHU. — JOCTYIHO 3 https://pmiukraine.org/pmbok7/
Harvard Business School: Higher Education — Jloctymso 3: http://hbsp.harvard.edu/discipline/general-management
2. Iareprer mopran /i ynpasiiHiiB — JlocTynHo 3: http://www.management.com.ua/
3. Po3Burok 6i3necy. Keticu - JloctynHo 3: http://www.management.com.ua/

Tpusanicts Kypcy

1 cemectp

OOcsr kypcey 24 ron. ayAUTOPHUX 3aHATh. 3 HUX 12 0. ekui, 12 roj. mpakTUYHHUX 3aHATH Ta 66 TOA. CaMOCTIiHHOT poOOTH
OuikyBani 3araJjbHi KOMIIETEHTHOCTI

3K2 3gaTHicTh BUUTHCS 1 OBOJIO/IIBATH CyYaCHUMU 3HAHHSIMU
pe3yabTaTu

3KS5 3parHicTh mpaioBaTH B KOMaH/I1

CreuniajbHi ((paxoBi) KOMIIETEHTHOCTI

@®KI1 3garHicTh mpuiiMaT OOTPYHTOBAHI PIIIIEHHS I[0JI0 HANIATOKEHHS MIXXHAPOJHUX €KOHOMIYHHUX BiTHOCHH Ha BCiX
PIBHAX X peanizaiii

@®K4 3aaTHiCTh OIIHIOBATH MacIITaObM TisIbHOCTI T00anbHUX (hipM Ta iXHI MO3UIIIT HAa CBITOBUX PUHKAX.

®KS5 31aTHICTh 3aCTOCOBYBATH KyMYJISITUBHI 3HAHHS, HAYKOBO-TEXHOJIOT1UHI JJOCSITHEHHS, 1H(OpMAIIiitHI TEXHOJOTI JjIs
OCSTHEHHS CYTHOCTI (heHOMEHY HOBOi €KOHOMIKH, BUSIBJICHHS 3aKOHOMIPHOCTEH Ta TEHACHII HOBITHHOTO PO3BUTKY
CBITOBOT'O TOCIIOIAPCTBA.

@®KS 3aaTHiCTh MPOTHO3YBATH TEHICHIIIT PO3BUTKY MIXXKHAPOAHHUX PHHKIB 3 ypaXyBaHHSAM KOH IOHKTYPHUX 3MiH.

®K9 3parHicTh 10 caMOHABYAHHS, MIATPUMKH HAJIEKHOTO PIBHS 3HaHb, TOTOBHICTH /10 ONIaHYBAaHHS 3HAHb HOBOT'O P1BHA,
iIBUIIICHHS CBOET (paXxOBOCTI Ta piBHS KBaTidikamii

®K10 3gaTHicTh 10 OpraHi3allii i IIaHyBaHHS MDKHAPOIHOI €EKOHOMIYHOT TIsUTBHOCTI

@K 13. 3gatHicTh €(hEeKTUBHO YIPABIATH iIHHOBAIITHUMH MPOLIECAMH, B T.9 B PAMKaX MIKHAPOJHHUX MPOEKTIB, 3 YPaXyBaHHIM
KPOC-KYJIBTYPHHUX O0COOJIMBOCTEH Yy TII00aIbHOMY CepeIOBHIIII




IIporpamui pe3y1bTaTi HABYAHHA

[TPH2 KpeaTnBHO MHUCIIUTH, TIPOSIBIATH THYYKICTh Y IPUMHSATTI PillIeHb Ha OCHOBI JIOTIYHUX apTYMEHTIB Ta MEPEeBIPEHUX
(dakTiB B yMOBaxX 0OMEXEHOT0 Yacy i pecypciB Ha 3acajax BUKOPUCTAHHS PI3HUX IaTHOCTUYHUX METOAOJIOTIH MPOBITHIX
MDKHApOJHHUX OpraHizaliii

[MTPH3 Cucremaru3yBaTy, CHHTE3yBaTH i YHIOPSIKOBYBAaTH OTpUMaHy iH(popMaIlito, ifeHTU(IKyBaTH POOIeMH,
(hopMyTIOBaTH BUCHOBKH 1 pO3pOOJIATH PEKOMEHIAIii, BUKOPUCTOBYIOYHM €(EKTHBHI MiIX0IM Ta TEXHOJIOTI1, CrieliaaizoBaHe
nporpaMHe 3a0e3MeUeHHs 3 METO0 PO3B’S3aHHS CKIIQAHUX 33/1a4 MPAKTHYHHUX MPOOJIeM 3 ypaxyBaHHSAM KPOC-KYJIbTYPHUX
0COOIMBOCTEH Cy0’€KTIB MIDKHAPOAHUX €KOHOMIYHUX BiTHOCHH.

[TPHS5 OmuiHtoBaTH CTYIiHb CKJIAAHOCTI 3aBJIaHb MPH IUIAHYBaHHI ASUTBHOCTI Ta ONPAILIOBaHHI ii pe3yJbTaTiB.

[TPH6 AnanizyBaT HOPMaTHBHO-TIPABOBI JOKYMEHTH, OIIIHIOBATH aHAJIITUYHI 3BITH, TPAMOTHO BUKOPHUCTOBYBATH
HOPMAaTHUBHO-PO3MOPS/I4i JOKYMEHTH Ta JOBIIKOBI MaTepiaiy, BECTH MPUKJIIaIHI aHATITHYHI pO3poOKH, MpodeciitHO ToTyBaTH
aQHATITUYHI MaTepialiy.

[TPHS8 Po3pobmnsiTt Ta TOCTIIKYBAaTH aJallTUBHI MOJIEIi BUPIBHIOBAaHHS AUCOAIAHCIB Ta HIBEIIOBAHHS 3arp0O3 III00AIBHOTO
PO3BUTKY, IPOIIOHYBATH BapiaHTH BUPILICHHS MPOOJIEM 3a pe3ybTaTaMu JAOCITIIKEHHS.

[TPH9 3niiicHIOBaTH MOHITOPUHT, aHaTi3, OI[IHKY AISUTFHOCTI II100aIbHUX GipM (KOpIOpalii, CTpaTeriYyHuX absSHCIB,
KOHCOpIIIyMiB, CHHIUKATIB, TPACTIB TOILO) 3 METOIO 1IeHTU(]IKAIT IXHIX KOHKYPEHTHUX MO3UIi Ta epeBar Ha CBITOBHX
pHUHKaX.

[TPH13 InentudikyBatu 3MiHM KOH IOHKTYPU PUHKIB IiJ] 1i€10 HEBU3HAUEHUX (DAKTOPIB, 3A1MCHIOBATH X KOMIapaTUBHUN
aHaJli3, KPUTUYHO OLIIHIOBATH HACIIIKY MPOJYKOBAHUX 171€H Ta MPUIHHATHX PIlLIEHb 3 METOIO MPOTHO3YBAHHSI TEHICHIIIT
PO3BUTKY IJ100aIbHUX PUHKIB.

[IPH14 [Ipe3enTyBaTu pe3yabTaTH BIACHUX JIOCIIHKEHb [UISIXOM IM1IFOTOBKM HAyKOBUX IyOuiKallii 1 anpoOariii Ha
HAyKOBHUX 3ax0Jax.

[1PH 17. BMiTu eeKTUBHO YIpaBJIATH IHHOBAIL[ITHUMHU MIPOIIECAMH, B T.U B paMKaX MIXHapOJHUX MPOEKTIB, 3 ypaXyBaHHSIM
KpPOC-KYJIbTYPHHUX OCOOJIMBOCTEH Y II100aJIbHOMY CEpeOBHUIII

Kuarouosi ciioBa

MixHapoAHUNA MEHEI)KMEHT, YIPaBIIIHHS POEKTaMHU, MIXKHAPOJIHI TPOEKTH

dopmar Kypcy Ounnii
Temu Jus. Cxemy Kypcy
MMincymkoBuii 3anik — 3 cemecTp

KOHTPOJIb, popMa

IIpepexkBizutu

Jlnst BUBUEHHS AUCIUILITIHYU «IIpOEKTHUI MEHEeKMEHT B MIKHAPOJHUX OpraHizamisx» 37100yBaui BUIOI OCBITH MOTPeOyIOTh
0a30BUX 3HAHb 3 JUCHHUIUIH: «MDKHApOIHUN MEHEDKMEHT 1HHOBaIii», «CTpaTeriyHuil MEHEeIKMEHT», «DpaHuaii3uHTY,




«O¢1opHe miANTPHEMHHUIITBO.

HaByaanHi Meroau

Ta  TeXHiKH, SAKi
OyayTh
BUKOPHUCTOBYBATHCHA

i Yac BUKJIATAHHSA

3acTOCOBYIOTHCS CTpATErii aKTHBHOTO 1 KOJIGKTUBHOTO HaBYaHHS, SIKi BA3HAYAIOTHCSI HACTYTHUMH METOJaMHU M TEXHOJIOTISIMU:
1) meromu mpoOJEMHOrO HaBYaHHA Ta AMCKYCiiiHI TexHojorii (mebatu, «akBapiym», MpOOJEMHHHA BHUKJIAJ, YacCTKOBO-
MOITYKOBHH (eBpUCTHYHA Oecima), OiHapHa JeKiis); 2) 0cOOMCTICHO-OpieHTOBaH1 (PO3BMBAKOYi) TEXHOJIOTIi, 3aCHOBaHI Ha
aKTUBHUX (QopMax 1 MeToJax HaBYaHHA («MO3KOBa araka», «aHali3 CHUTYyallil», IUCKYCis, pOJbOBA TIpa, EKCIpec-
KOH(EpEeHIIis,, KeMC-TEeXHOJIOTIsl TOIIO); 3) HAaBYaHHS B KOMaH]i, HaBYaHHS B MaJMX Tpynax; 4) CUTyalliiHOTO HaBYaHHS

Kypcy (xeiic-meTo, AiI0BA Tpa); S5) AOCHITHUIBKOTO HaBYAHHS (JIEKIis-Iiaor, CeMiHap 3 IHIAMBIAYaJbHOIO 1 TPYMOBOIO POOOTOIO,
CEMIHAp «KPYIJUKA CTUD»); 6) TEXHOJIOTil IMPOEKTHOTO HaBYaHHsA; 7) i1H(OpMaIIHHO-KOMYHIKAIIHHI TEXHOJOTIi, 10
3a0e3MmeuyoTh MPOOIEMHO-IOCIITHUIIBKANA XapakTep MPOIeCY HaBUaHHS Ta AKTUBI3AII0 CAMOCTIHHOI pOOOTH CTYyIEHTIB
(eMIeKTpOHHI Tpe3eHTallii I JICKIIMHUX 3aHSATh, BUKOPUCTaHHS BiJCOMIATPUMKHA HABYAIBHHMX 3aHATh, 30KpeMa, aHalli3
MepexeBoro cepBicy YouTube mono HasBHOCTI Ta SKOCTI HaBYaJIbHHMX BineomarepiamiB (axiBmiB); §) 3ampomieHHS Ha
ayJIMTOPHI 3aHATTS (haxiBI[iB-NIPAKTHUKIB 32 TEMATHKOIO HABYAJIbHOI AUCIMIUTIHK; 9) BUKOPUCTAHHS iHTEPAKTUBHHUX OHJIAWH-
wiargpopm ([dis. Ludposa ocsita, Prometheus, EdEra, Ocsitniii Xa6, BYM (Bigkputuit VYuisepcuter Maiinany),
COURSERA).

HeoOxigne HasiBHicTh HOYTOYKa, IPOEKTOPa, AOCTYI A0 Mepexki Internet, haimyapT, KOILOPOBI MapKepH.

5 BuBuYeHHs HaBYaNbHOI JUCHUIUTIHM HE TOTpeOye BHKOPUCTAHHS CIIEHIATBHOTO TPOTPAMHOrO 3a0e3MedeHHs, KpiM
0D IHAHNA 3araJbHOBKMBAHUX MPOTPAM 1 OTEpAIliHHUX CUCTEM.

Kpurepii IMincymkoBa omiHKa 3a CEeMECTp € CyMOIO OI[iHOK, OTpUMaHHX 3100yBaueM BHUIIOI OCBITH 3a MOTOYHE OIIHIOBAHHS HAa

OLIiHIOBAHHS CEeMIHApChKUX 3aHATTAX, OLIHKM 3a IMiJCYMKOBHM MOAYIbHUI KOHTposb, omiHoK 3a CPC ta IH/IP Ta ex3ameHi.

(oxpemo nas | Ekzamenariiina omiHKa € pe3yiabTaTOM IHCbMOBOTO BHKOHAHHS 3aBlaHb €K3aMeHalliHoro Oulery (MakcuMmalbHa

KO>KHOI'0 BUAY | €K3aMeHalliifHa oliHKa cTaHoBUTH 50 OaiiB). 3arajbHa nmiacyMKoBa oninka ctaHoBUTH 100 aJiB.
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1. bain NOTO4YHOI yCHIIIHOCTI 32 Y4acTh y CeMiHAPCHKUX 3aHATTAX
KpuTepii oniHioBanHs 5 bauiB

CTYJEHT B TIOBHOMY O0OCS31 BOJIOJlI€ HaBYAJIbHUM MaTepiajioM, BUIBHO CaMOCTIHHO Ta



https://www.ed-era.com/

apryMEHTOBAaHO HOTr0 BUKJIAQJA€ MiJl YaC YCHUX BHUCTYIIB Ta MUCHMOBUX BIIIOBiACH, TTHOOKO Ta
BCEOIYHO PO3KPHUBAE 3MICT TCOPETHYHUX MHUTAaHb Ta MPAKTUYHUX 3aBJaHb, BUKOPUCTOBYIOUU MPHU
IbOMY 000B’SI3KOBY Ta JJOJATKOBY JiTepaTypy. [IpaBuiibHO BUPIIIUB YCi TECTOBI 3aBJIaHHS.

CTY/IGHT JJOCTaTHbO MOBHO BOJIOJIi€ HABYAJHHUM MarepiajoM, OOIPYHTOBAHO MOTO BHKIANAE MiA
Yac yCHUX BHUCTYIIB Ta NMHCHMOBHX BIJAIMOBiJEH, B OCHOBHOMY PO3KPHBA€E 3MICT TEOPETUYHHX
MUTaHb Ta MPAKTUYHHUX 3aBJIaHb, BAKOPUCTOBYIOUH MIPU IIbOMY 00O0B’SI3KOBY JIiTepaTypy. AJie mpu
BUKJIQJIaHH] JIeSKUX MUTaHb HE BHCTAYa€ JOCTaTHHOI TTMOMHU Ta apryMeHTallii, JOITYCKaIOThCS
IIPU I[bOMY OKpPEMi HECYTTEBI HETOYHOCTI Ta HE3HA4YHI MOMWIKHU. [IpaBuibHO BUPIMIUB OUTBIIICTH
TECTOBHX 3aBJIaHb.

CTY/ICHT B IIJIOMY BOJIOJIi€ HAaBYAJbHHM MaTEpiajloM BHKJIAJa€ MOTO OCHOBHHM 3MICT TiJ Yac
YCHUX BHCTYMNIB Ta MHCbMOBHUX BIIMOBiAeH, ane 0e3 rIMOOKOro BCeOIYHOrO —aHalizy,
OOTIpYHTYBaHHSI Ta apryMmeHTalii, 0e3 BUKOPHCTAaHHS HEOOXITHOI JiTepaTypH AOIMYCKAIOYH MpU
IbOMY OKpEeMi CYTTE€BI HETOYHOCTI Ta TOMWIKH. [IpaBHIBLHO BHPIIIMB MOJOBHHY TECTOBHUX
3aBJIaHb.

CTY/IEHT HE B MIOBHOMY 0OCs31 BOJIO/Ii€ HaBYAJIbHUM MatepiasioM. PparMeHTapHo, oBepXxoBo (0e3
aprymeHTanii Ta OOIpYHTYBaHHs) BHKJAQJa€ HWOTO TMiJ Yac YCHHUX BHUCTYMIB Ta MHCHhMOBHUX
BIJINIOBiZIE, HETOCTaTHHO PO3KPUBAE 3MICT TEOPETHYHUX NHTAaHb Ta NPAKTUYHHUX 3aBJ/aHb,
JIOTTYCKAIOYH MPU [[bOMY CYTTEBI HETOYHOCTI. [IpaBUIBbHO BUPIIIMB MEHILICTh TECTOBUX 3aBJaHb.

CTYJIEHT YaCTKOBO BOJIOJI€ HaBYaJbHUM MaTepiajoM, HE B 3MO31 BUKJIACTH 3MICT OUIBILIOCTI
MUTaHb TEMH II1J1 YaC YCHUX BUCTYIIIB Ta MMCbMOBUX BIJNOBIIEH, AOMYyCKAlOYH IPU LIbOMY CYTTEBI
noMuIKy. [IpaBrIIbHO BUPILIMB OKpPEMI TECTOB1 3aBIaHHS.

CTYACHT HE TOTOBHIA 0 3aHATTA.

2. Camocriiina pooora cryaentiB (CPC)

KpwuTepii oniHoBaHHs




CamocriiiHa po0oTa (TecTyBaHHsl 3a pe3yJbTaTaMH BHKOHAHHUX CAMOCTIiiiHMX poo0iT).
CamocriitHa poOOTa CTYAEHTIB, SKa mepeadadeHa B TeMmi MO 3 ayAHUTOPHOI POOOTOIO,

OIIHIOETHCS TiJ] Yac IMOTOYHOTO KOHTPOJIO TEMHU HA BIANOBIIHOMY MTPAKTHYHOMY 3aHSTTI. 5}
3acBOEHHS TeM, SIKI BUHOCATHCS JIMIIE Ha CAMOCTIHHY POOOTY KOHTPOJIOETHCS TIPHU IMiJICYMKOBOMY
CEeMECTPOBOMY KOHTPOJII (BUKOHAHHI 3aJ1IKOBOTO MOJTYJIIO, Ha iCTIHTI).

3. InguBinyaabHa pooora cryaentiB (IHIP)

Kpurepii oninoBanHs 5 dauiB
= poOoTa BUKOHAHaA Ta 3axWIlEHa 3TigHO 3 rpadikoM, 3 MOSICHEHHSIMH Ta BUCHOBKaMHU 1 B 5
MIOBHOMY 00Cs31
= poOoTa 3axuIleHa, ajie BUKOHaHa YaCTKOBO, 3 IOPYIICHHSIM TePMiHiB a00 BUMOT 4-3
= poOoTa He 3axHIleHa Ta BAKOHAHA YaCTKOBO, 3 MOPYIIEHHSIM TepMiHiB 200 BUMOT 2-1
* poOoTa He BUKOHaHA a00 HE 3apaxoBaHa. 0

4. MoayJIbHUH KOHTPOJIb

KpuTepii oninoBaHHs S 0auiB
Ilepumii piBeHb — 3aB1aHHs 13 BUOOPOM BIANOBIAI — 11€ TEOPETHYHI TECTOBI MUTAHHS, 1110 MAIOTh
BapiaHTH BIAMOBIJEH, 3 SIKUX OJHA € TPABUIBHOIO (MaKcumaivHo 2 oanu).
Jlpyruii piBeHb — TECTOBI 3aBJaHHS 13 BUOOPOM BIJAMOBIMI, 3 SKUX TIIbKU OJHA € MPaBUJIBHOIO
MiBUIIIEHOTO PiBHS CKJIAHOCTI (Makcumanwvho 1,5 6anis). 5

Tpertiii piBeHb — TEOPETHYHI MUTAHHS 3 TOBHUM OOIPYHTYBAHHSIM 1 TOSCHEHHSIM, 3 PO3IIUPEHUM
BHKJIQJIOM Matepiany (makcumanwvno 1,5 6anu)

(Modtc1uee makKoxc nposedeHHs RiOCyMK08020 mecmy8anHts1)




IHoTo4Huii T2 MOTYILHUIA KOHTPOJIb
PABOM
Ceni . InpuBinyanbHa podora M . 31(30
eMiHAPCHKi 3aHATTH cryzenta (IHJIP) Camocriiina po6ota 01yJIbHHUII KOHTPOJIb ; )
. . ajiB
(60 GatiB) (10 6ain) cryneHTiB (10 0aJiiB) (20 Gais)
100 banie

IlosiTuka BucTaBJeHHsA OaJjiB. BpaxoByloTbcs Oanu HaOpaHi Ha CEMIHAPCHKUX 3aHATTAX (IIOTOYHE TECTYyBaHHS),
3anikoBoMy moxaymi, 3axucti IH/IP Ta nepesipku CPC. Ilpu npomy 000B’I3KOBO BpaXOBYIOTHCS IPUCYTHICTh HA 3aHATTSX Ta
aKTUBHICTh 3/100yBayua BHUIIOI OCBITU MiJ Yac ayJUTOPHOTO 3aHSTTS; HEAOMYCTUMICTh MPOIYCKiB; KOPUCTYBaHHSI MOOIIBHUM
TeaeOHOM, IUIAHIIETOM YH IHIIMMH MOOUTLHUMH IMPHUCTPOSMH IIiJ] 4ac 3aHATTS B IUISIX HE TOB’S3aHUX 3 HABYAHHSIM;
CIIMCYBAaHHS Ta IUIAriaT; HECBOEYACHE BUKOHAHHS IMMOCTABJICHOTO 3aBIAHHS i T. iH. MOAYJIBHUN KOHTPOJIb MPOXOJUTHME Y
dopmi TecTyBaHHS Ha yHiBepcuTeTchKiil miatpopmi MOODLE / y nonatky Micosoft Forms

Iuranns 10 3aaiky

1. SIxi o3HaKu BIAPI3HAIOTH IPOEKTH BiJl IHIIKX BUAIB O13HEC-I17IbHOCTI?

2. HaBeniTh npuKJIaax YCHIIIHOTO 1 HEYCHIIIHOTO MPOEKTY. B oMy pi3HHUIIS MK HUMH — SIK CTOCOBHO ITPOLIECY
YIPaBIiHHSA, TaK 1 CTOCOBHO OTPUMaHUX PE3yJIbTaTiB?

3. Yomy MeHepKep MPOeKTy MOBUHEH BOJIOJITH JiIePCbKUMU SKOCTAMU? B yoMy OCHOBHI BIIMIHHOCTI MiX Ji/1€pOM i

KEepiBHUKOM?

Ha3BiTh OCHOBHI 03HaKM BUCOKOE€()EKTUBHUX MPOSKTHUX KoMaHA. HaBeliTh MpuKiIag Takoi KOMaH IH.

CrBopitb CTpykTypy po3ourts pobit (WBS) nns npoekrty «HanucanHst KypcoBoi po6oTH».

3 4oro Mae CKJIaJaTHCh NAcIOPT sl MPOEKTY 3 PO3poOKU MporpaMHoro 3adbe3neueHHs? [lepeniuiTe HEOOX1IHI

eNIeMEHTH.

7. Hagimo noTpiGHO CTBOPIOBATH IUIAH 3aBEPIICHHS POOIT 3a MPOEKTOM IIIE JI0 TOTO, SIK PO3IOYHEThCS BIacHE poOoTa

HaJl IPOEKTOM?

SIKi BM 3Ha€TE METOM aHANI3y MOTEHIIMHUX PU3HKIB Ha MpoeKTi. Ha3BiTh mepeBaru i HEJJOMIKM KOXKHOTO 3 HUX.

9. JSIki BM 3Ha€Te METOJM pearyBaHHs Ha BUSBIICHI pu3UKU. HaBemiTh mpuKIam a1t KOKHOTO 3 HUX.

o ok

0




10.

11.

12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Has3BiTh 0CHOBHI nepeBaru mo0yJ0BH MEPEKEBOI AiarpamMu 1 MOSICHITh, YOMY 1€ KOPUCHHUNA YIIPaBIiHCHKUH
IHCTPYMEHT.

Has3BiTh BigoMuii BaM crioci® BU3HAYEHHS TPUBAIOCTI KOKHOTO 3aBJIaHHS Ha MPOEKTI Ta MepesiviTh nepeBary i
HEJIOJIIKH I[LOTO CIOCO0Y.

SIKUM YUHOM MO’KHA CKOPOTUTH KPUTHYHUH NUIAX HA IPOCKTi?

SKi BUKOPUCTOBYIOTHCSI IHCTPYMEHTH JIJIs1 KOHTPOJIIO 32 BUKOHAHHSM POOIT Ha MPOEKTi?

SIk MOXKHA BUKOPUCTATH Jiarpamy ['aHTa /Ui KOHTPOJIIO 32 BUKOHAHHIM MPoeKTy. Ha3BiTh mepeBaru i HE0MIKH [IbOTO
METOYy.

SIki OyBaroTh KOHQUIIIKTH y IPOEKTHIM komanai? HaBeaiTh mpuKiIau MPOayKTUBHOTO i KOHTPIPOYKTUBHOTO
KOH(JTIKTIB.

[I{o MeHemKep MOXKE 3pOOUTH, OO JOMOMOTTH BHPIIIUTH KOHTPIPOAYKTUBHUN KOHQITIKT?

SIxi OyBarOTh CIIOCOOU 3aBEPILICHHS MPOEKTY?

SIKi ICHYIOTB TepenKou s €(peKTUBHOTO 3aKPUTTSI TPOEKTY?

Bu3HaueHHs NOHATTS IPOEKTY

Knacudikarist mpoexTiB

Merta 1 Ui IpoeKTy

VYcmix 1 HeB1aua MPOEKTiB

Bu3Ha4yeHHs )KUTTEBOTO LIUKITY IPOEKTY

KopoTka xapakTepuCcTHKa €TariB )KUTTEBOTO IUKITY IPOCKTY

Bu3HaueHHs 3allikaBIeHUX CTOPIH

XTO € XTO B KOMaH/Ii TPOEKTY: CIIOHCOP, MEHEIKEP MPOEKTY, Jiiep KOMaH/I1, Y9aCHUKH KOMAaH/IH.
dopmyBaHHS ACHIOPTY MPOEKTY

[TpuitHATTS pilIeHb B MeXaxX IPOEKTY

[Tnan komyHikarii npu poOOTi HaJl MPOEKTOM.

®opmyBaHHS OI0JKETY

Po36utTs poO0TH Ha 3aBaHHS

Oninka yacy 1 BUTpar

BusHaueHHs B3a€MO3B’3KiB MK 3aBJaHHIMU

[HCTpyMeEHTH cTBOpEeHHS YOpHOBOTO po3kiany: Jliarpama ["anta

[HCTpyMEHTH CTBOPEHHS YOPHOBOTO po3KiIany: KpuTruuHuii nuisx

[HCTpyMEHTH cTBOpEHHS YopHOBOTO po3kiany: Hiarpama [TEPT

OnTuMizarlisi Ta BHECEHHS IPABOK Y PO3KJIIa

3aranbHi MOMUJIKY NPYU IUIaHYBaHHI MPOEKTY




39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

VYnpasiiHHg nepeadauyBaHUMU PU3HKAMU

[Tnan aiit y ekcTpeHux o0CTaBUHAX Ta CTBOPEHHS PEe3epBHOTO POHIY
VYrpaBiaiHHA pU3HKaMH, SIKi HEMOXKIIMBO Nepea0aunTi
®opMyBaHHS 1 PO3BUTOK €(PEKTUBHUX MPOESKTHUX KOMAH]{
OO60B’s13KH JTiIepcTBa

ba3zogi mpaBuia

dopMyBaHHS iIECHTUIHOCTI KOMaH !

Bwminns cnyxaru

VYnpaBiiHHA HapagaMu

Hapuku anamnizy npo6iem

CrniocoOu IpuAHATTS pillIeHb

YnpaniHHA KOHMIIKTaMU

besnepepBHe HaBUaHHSA

Cucrema KOHTPOIIIO 32 MPOESKTOM

[TigroroBKa 3BiTiB PO CTaH MPOEKTY

CrniocoOu 3aBepILeHHs TPOEKTY

[Iporec 3armTaHOBaHOTO 3aKiHYEHHS TPOCKTY
JlocTpOKOBE MPUITMHEHHS TPOEKTY

[TinroroBka (hiHATIBHUX 3BITIB

OnuryBanusn

AHKETY-OIIHKY 3 METOIO OILIIHIOBAHHS SIKOCT1 KypCy OyJie HaJlaHO 1O 3aBEPIICHHIO KYpPCY.

Cxema kypcy

Tuxk.Tema, nii1aH, KOPpOTKi Te3n

®opma
niIJILHOCTI
(3anaTrTa)*
Jexuist,
camocTiliHa.
MCKYCisl,
rpynosa
podoTa)

JlirepaTypa.***
Pecypcu B iHnTepHerTi

3aBaaHns,
roj

Tepmin
BUKOHAHHS

1-2 Tema 1. OcHOBHI OHATTSI MeHeKMEHTYJIekiis

YTpaBiIiHHS MPOSKTaMU : HaB4. Toci6. 1y ctya. BH3 /

2 THXK.




MID>KHApOJIHHUX MTPOCKTIB

BusHaueHHs TOHATTA 1 crnenuQiku MPOEKTY.
Kiacudikarris MIPOCKTIB 3a pI3HHMH
kpuTepisiMu. [IOHATTS MI>KHAPOIHOTO MIPOCKTY.
Etann  opramizamii  mpoekty.  Mogens
VIIpaBIiHHA  TNpoeKkTaMu JKHUTTEBHH  IMKII
[POCKTY.

DopmMyBaHHsS IPOEKTHOI KOMaHIU. YUYACHUKHY
[MPOCKTHOT KOMaHI¥ Ta IXHi POJIi.

[IpakTruHe
3AHATTS
camocCTiliHa
poboTta
Keiic

[36apazbka JI. O. Ta in.]. - K. : [LlerTp HaBy. n1-pH],
2008. - 168 c.

barenko, Jltonmuiia [1aBniBHa Ta iH. YpaBiaiHHS
npoektamu: Hapu. mocionuk / JI.I1. batenko;
Onekcanap AnaromiiioBud 3aropoaHix; Bikropis
BasnepiiBaa Jlimunceka. - K.: KHEY, 2004. - 232c¢.
HactanoBa 710 3801y 3HaHb 3 YIPaBIiHHS IPOCKTaAMU
«Hactanoa PMBOK. 7-¢ BuaHHs. Ta CTaHAApT 3
YIIPaBIIiHHS TPOEKTAMU. — JIOCTYITHO 3
https://pmiukraine.org/pmbok7/

Harvard Business School: Higher Education -
JloctymnHo 3: http://hbsp.harvard.edu/discipline/general-
management

3-4

Tema 2. [IligrotoBka 10 poOOTH  HAaj
MDKHApOJAHUM IIPOESKTOM

@opMyBaHHsI MACIOPTy NMPOEKTy. BuzHaueHHs
niyied  mpoekTy. YacoBl paMKh  TPOEKTY.
Macital npoexTy.

[IpuiHATTS  pillleHb B  MEXKax IPOEKTY.
OxpeciieHHs MOBHOBAXEHb YYaCHUKIB

npoekTHOi KomaHau. [ligxonum m0 MpUHHATTA
pimeHs. Cxema mporecy NPUHHATTSA pilleHb
Bpyma 1 Jxara. BiacrexeHHs 1 yCyHEHHS
HEpO3B’si3aHUX NpobieM. J[OKyMeHTyBaHHs
pilieHb. 3BITH PO XiJ MPOEKTY

[11an komyHiKaliii mpu poOOTI HaJ MPOEKTOM.

YIOCKOHAJeHHSI KOMYHIKalid y  BEJTUKHUX

Jlexmis
[IpakTruHe
3aHATTS
CaMOCTIMHA
pobota
Pobora B
rpynax
Ketic

YrpaBaiHHS IPOEKTaMH : HaBdY. 1oci0. st ctyn. BH3 /
[36apazbka JI. O. Ta in.]. - K. : [Llentp HaBu. n1-pu],
2008. - 168 c.

Tapactok, ["anuna MukonaiBHa. YTpaBiiHHS
npoekramu: HaBu. nociouuk ans crya. BH3. - K.:
Kapasena, 2004. - 344c.

HacTtanoBa 710 3801y 3HaHb 3 yIpaBIiHHS IPOEKTaAMU
«HacranoBa PMBOKY. 7-e¢ BuganHs. Ta cTaHAapT 3
YIPaBIIiHHS IPOEKTaMU. — JOCTYITHO 3
https://pmiukraine.org/pmbok7/

[HTepHeT mopTan Ans ynpasiiHLiB — JlocTyIHO 3:
http://www.management.com.ua/

2 THK



https://pmiukraine.org/pmbok7/
https://pmiukraine.org/pmbok7/

npoektax. Hapagu. 3acobu  criuKyBaHHS.
CrtBopenHs TiM-pymy. bamanc y dopmanizaii]

[POIIECIB.

@®opmyBanns Owomkery. [ToHATTS Ta OCHOBHI
NPUHIUIH (POPMYBaHHS OIOJKETY.

5-6 (Tema 3. [TnanyBaHHS MI>KHAPOJIHOTO MPoeKTy JIekiis YTpaBIliHHS TPOEKTAaMH : HaB4. 1oci0. s ctyn. BH3 / 2 THX
[IpakTnyHe [36apazbka JI. O. Ta in.]. - K. : [Llentp HaBu. n1-pu],
P0o30uTTs poOOTH Ha 3aBAAHHS Ta OILIHKA YaCy 1j3apsarrs 2008. - 168 c.
Butpar. CTpykTypa po30uTrs pobit ErtammcamoctiliHa ["onrapesa, IprHa BsyecnaBiBHa. YipaBiiHHS TPOSKTaMHU:
HO6y)IOBI/I cXeMHu p036I/ITT5[ Ha p060qi p060Ta HlﬂpquI/IK/ 1B. FOHTapeBa. - XapKiB: XHEY, 2011.-444
3apnanHsa. OIliHKa 4Yacy 1 KOIITIB. P03noz[inrpyHOBa C )
pobota HacTtanoBa 710 3B0/1y 3HaHb 3 yIpaBIiHHS IPOEKTaMU
3aB/IaHb.
«Hactanopa PMBOK. 7-¢ BuaHHs. Ta CTaHAAPT 3
CTBOpeHHA pO3KIady NpoeKTy. BuBueHHA YIPABIIHHS POCKTaMHU. — IOCTYIIHO 3
.. ) https://pmiukraine.org/pmbok7/
B3a€MO3B’S3KIB MK 3aBIaHHSAMHU. MepexeBa) . "
) PozButok 613Hecy. Kelicu - JloctynHo 3:
nmiarpama  mpoekTy. CTBOpPEHHS YOPHOBOTO http://www.management.com.ua/
poskiany. Hiarpama ['anta. Kputnunuii nuisx.
Jliarpama [TEPT. Onrumizaiiist po3kiany.
BraecenHs momnpaBok y poskian. [lompaBku |
[TPUITYIIICHHSIX, JIOCTYITHHX pecypcax,
OYIKYBaHUX pe3yJibTaTax.
7-8 (Tema 4. VYopaBnminas — pusukamu  yJlekuis 2 THXK
MDKHApOAHOMY MPOEKT1 [IpakTuune YrpaBiiHHS TPOEKTaMH : HaB4. moci6. ams ctyn. BH3 /
3aHATTS [36apaswka JI. O. Ta in.]. - K. : [LlenaTp HaBY. n1-pu],
Tunu  pU3HKIB ~ MDKHAPOTHOTO  IPOEKTY.[CAMOCTIHHA 2008. - 168 c.



https://pmiukraine.org/pmbok7/

YrpaBiaiHHA —Tiepen0auyyBaHUMU — PU3UKaMHU.
L{ini ynpaBiaiHHA niepen0adyyBaHUMHU PU3HKAMU.
['padix MoxIMBOCTEH pHU3MKY. BuzHaueHHs
pu3uKiB. MeToau OLIHKKA pHU3UKIB. Martpuus
AHaniz  cuenapiro  (A):
BUKOPUCTAHHSIM
[MONPABOYHUX  KOEQILIEHTIB 1  JOIMYCKIB.
PeiiTiHT  pU3HKiB cuenapito  (B):

HarmiBKiIbKiCHU. YIpaBIHHS

OLIHKA PU3HKY.

HekinpkicHuil. AHamiz 3
Amnani3
3axonu
pU3MKAMH: YCYHEHHs, MiHIMi3allis, y4acTb Y
PU3UKY, TIepeasipecallis pUu3HuKy, IPUHHSATTSI.

[lman giift y ekcrpeHux oOcTaBUHax Ta

CTBOpPEHHsI pe3epBHOro ¢oHay. Marpumi
peakmiii Ha pm3uk. KommropucHi pesepsu.
PesepBu yrpaBiiHHS.

YOpaBiiHHA —~ pU3MKaMH, Kl HEMOXIIUBO,

nepenbauntu. Jkepena HenependauyBaHOTO
PU3HUKY. ATaNITUBHUN MEHEHKMEHT

pobota
Pobora B
rpymnax
Keiic

Piuapn HetoToH. YmpaBiinHs poekTamu Big A 1o S —
X. 2007 180 c.

HactanoBa 710 3801y 3HaHb 3 YIPaBIiHHS IPOSKTaMU
«Hactanopa PMBOK. 7-¢ BuaHHs. Ta CTaHAAPT 3
YIIPaBIIiHHS TPOEKTAMU. — JIOCTYITHO 3
https://pmiukraine.org/pmbok7/

Po3BuTok 6i3Hecy. Keiicu - JlocTymHo 3:
http://www.management.com.ua/

9-10

Tema 5.  YmnpasninHs
[IPOSKTHUMHU KOMaHaMU

M1KHAPOIHUMU

@opMmyBaHHS 1  PO3BUTOK  E€PEKTHBHHX
npoekTHUX KomaHa. Cunepria. IIpoBenenus
Hapad. MexaHi3mu  iHTerpamii.  Mojens
PO3BUTKY HPOEKTHOI KOMaHAHW. BcraHOBIeHHS
HOPM MOBEIIHKH.

Jlexiist
[IpakTruHe
3aHATTS
caMOCTiifHa
poboTta
PoGota B

rpymnax
Keiic

YnpaBiaiHHA IpoeKTaMH : HaBY. 1ociO. uist ctyn. BH3 /
[36apaspka JI. O. Ta in.]. - K. : [LlenTp HaBu. n-pu],
2008. - 168 c.

['ept Jiixem YmpaniHHS OpoeKTamu B 2 TOMax — Hep. ¢

aeM. K 2004 —400c.

HactanoBa 10 3BoAy 3HaHb 3 yNpaBJIiHHS MPOEKTaMH

«HacranoBa PMBOK». 7-e BumaHHs. Ta CTaHAApT 3

2 THXK



https://pmiukraine.org/pmbok7/

YrpaBiaiHHA ~ KOHGQJIIKTaMH B TPOEKTHIHN
(bYyHKII0HATIBHOTO

KOH(QUIIKTY. YTpaBIiHHA KOHTPIPOIYKTHBHUM

cutyarii.  3a0XOuYeHHS

KOH(IIIKTOM.

HanaromxeHHs Tpynuomi

[IPOCKTHUX KOMaH[. [’ pyroBe MUCIIEHHS

CHIBITpAIIi.

[linTpumanHs rpadiky poOIT 3a MiKHAPOIHUM
[IPOCKTOM

YpaBiiiHHA pecypcamu

npoekty. PecypcHi

MIKHApOIHOTO
oOMexxeHHs. Marpuis
nmocrayaHHs pecypciB. ['padik 3abesmnedeHOCTI
pecypcamu

YTpaBlliHHA pecypcaMu y 0araToOmpOCKTHOMY]
CEpPEIOBHIIII.

BukopucTanHs pecypcis.

Yacosi 0OMeEKEHHS.

MepexeBUX Tpadikib.

Bukopucranus

YIIPaBITIHHS MIPOCKTaMHU. —
https://pmiukraine.org/pmbok7/

JIOCTYITHO 3

[aTepHeT mopTan I ynpaBmiHIIB — JlocTymHO 3:
http://www.management.com.ua/

11-
12

Tema 6. OriHKa 1 KOHTPOJIH MIKHAPOIHOTO,
[MPOCKTY

Cucrema KOHTPOJO. MeXaHI3MH KOHTPOJIIO:
OIOKET, TEXHIYHUM KOHTPOJb, BIXU MPOEKTY.
ETtanu ¢popmMyBaHHS CUCTEMH KOHTPOJIIO.

Jlexiist
[IpakTruHe
3aHITTS
CaMOCTIHHA
pobota

['pynoBa
pobota

Y1paBiliHHS IPOEKTaMH : HaB4. 1oci0. ans ctyn. BH3 /
[36apazbka JI. O. Ta in.]. - K. : [Llentp HaBu. n1-pH],
2008. - 168 c.

Tapactok, ['anuna MukonaiBHa. YTpaBiIiHHA
npoektamu: Hapd. mocionuk ms ctyn. BH3. - K.:
Kapasena, 2004. - 344c.

HacTtanoBa 510 38011y 3HaHb 3 yIpaBliHHS IPOEKTaAMU

2 THK



https://pmiukraine.org/pmbok7/

[linroToBKa 3BITIB MPO CTaH MPOEKTY. 3acoOm
3BITHOCTI PO BiAXWJICHHS Bif muiany. I'padiuni
3acoOu 3BiTHOCTI. JIiKBijamist BincTaBaHHs
pobiT Big rpadika. I[HTerpoBaHa cucreMa
BapTicTh / rpadixk abo I'padik cymapHHX
BiIXWJICHb  BiJi ~ HOPMAaTUBHUX  BHTpAT.
Kommpomic y cuctemi KOHTPOJIIO

3aBepIeHHS] MKHAPOIHOTO MPOEKTY
CriocoOu 3aBepILIeHHS IPOEKTY

[Iporiec 3amaaHOBAaHOrO 3aKIHYEHHS HPOEKTY.
3aBepmieHHs poOiT mo mpoekry. Ilepemaual
pe3yabTariB NpoekTy. [IpuiiHATTS pe3ynbTaTiB
[IPOEKTY. OtpumanHs BUT'OJIU Orusin
npoBeseHMX — pobit.  Po3myck  komaHAw.
[lepemkoan  Ha  OUIAXY — €(QEKTHUBHOTO
3aBEPILEHHS TPOEKTIB.

JIOCTpOKOBE TPHUIMHEHHSI MPOEKTy. UMHHUKH,
Ha SKI CJiJl 3BEpHYTH yBary IpH NPUHHATTI
pilleHHs  [0JI0  NPUIHUHEHHS  IPOEKTY.
[IpobnemMu mpu  JTOCTPOKOBOMY  3aKPHTTI
npoekty Po30uTTS poOOTHM Ha 3aBIaHHS IS
TOCTPOKOBOTO TIPUITMHEHHS TIPOCKTY.

[linrotoBka (iHampHUX 3BiTiB. EnemeHTH
(iHAIBHOTO 3BITY.

«Hactanosa PMBOKY. 7-e BuaHHs. Ta CTaHAAPT 3
YIPaBIiHHS IPOEKTaMU. — JOCTYITHO 3
https://pmiukraine.org/pmbok7/

Harvard Business School: Higher Education -
JloctymHo 3: http://hbsp.harvard.edu/discipline/general-
management



https://pmiukraine.org/pmbok7/




